Cang Lo lay Lew

2022 ANNUAL REPORT
2022 Operations Summary

Camp Lu Lay Lea was very excited to be back open during the Summer of 2022 after being closed during
2020 and 2021 due to Covid. We were able to hire approximately 50 staff over the summer to help fill 32
weekly staff positions. We were open to youth ages 8-14 for six different camp weeks and served a total of
333 youth campers. While at camp, youth are able to participate in devotions, chapel services, swimming,
large group games, arts and crafts, and singing. Unfortunately, our last week of camp was cut short due to
a Covid Outbreak. During October we were able to serve 16 youth and six chaperones for a Youth Group
Weekend. During their stay, youth were able to join in chapel, canoeing, games, camp tour, volleyball and
gaga ball.

New leadership was installed for the 2022 camp year. Amy Wojtowicz, a teacher in the Saginaw Public
School system and the mother of four school age children became the camp director. She brought much
needed experience in working with youth into the role. Her husband, Pastor Dan Wojtowicz, took on the
role of pastoral advisor, working to ensure chapel services and devotions

were appropriate for the campers.

Concerted efforts were made in 2022 to improve communications. The website was updated and the Face-
book page was better managed. Additional fundraising efforts were put forth through social media, the
website and a newsletter, which included a monetary ask and information about the upcoming Camp
season and 75th-anniversary festivities. This newsletter also provided for the start

of a mailing list to potential future donors and campers.

The Camp has operated under the Saginaw Valley Zone of the Lutheran Laymen’ League for 74 years. In
2021, it was determined that the relationship should be changed and the camp become an

independent entity. Good progress was made towards that goal in 2022. The Camp Lu Lay Lea, Inc. organi-
zation was formed, and during 2022, it was granted nonprofit status by the State of Michigan. Work has
also started to attain federal nonprofit status.

Physical Properties Description

The Camp was purchased in 1948 from the Boy Scouts. It is located on Henderson Lake near Rose City,
Michigan, and the waterfront provides swimming, boating and fishing opportunities. The Camp has hiking
trails, a ball field and an archery range. Over the years, new buildings have been added and existing
structures have been renovated. In 1978, a new bathhouse was built to replace the former bathhouse. A
stand-alone pavilion was built in 2000 which serves as an outdoor activities center and gathering place for
staff and campers. A new dining hall was constructed in 2010 with updated kitchen facilities, serving area
and dining for up to 80 campers plus staff. At present the Camp consists of 18 buildings, including eight
cabins for youth campers on 22 acres of land.
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Mission
Operate and maintain a Christian youth camp, espousing Lutheran

Church — Missouri Synod (LCMS) beliefs, for youth, especially LCMS youth,
in the Saginaw Valley and Southeast Michigan regions.

Purpose

Provide a meaningful Christian camp experience in exceptional natural
settings where youth get away from their daily routines to grow in
relationship, spiritual depth, and faith in our Lord Jesus Christ.




2022 Financial Statement Summary

The Camp’s closure in 2020 and 2021 due to the COVID pandemic negatively impacted the Camp’s
finances as limited revenue was available to offset ongoing expenses. The Camp’s cash reserves
declined from over $127,000 at the beginning of 2020 to $56,000 at the end of 2021. The Camp
re-opened in 2022, however a COVID outbreak the last week of the season caused the Camp to close
and refund registration fees. In addition, the camp facilities were improperly winterized in 2021,
resulting in over $18,000 of unplanned plumbing expenses to repair damaged pipes and equipment in
2022. Despite these challenges, strong donor support helped stabilize the Camp’s finances with
donations totaling over $54,000. Cash balances were $52,690 at December 31, 2022. The 2023
camp season has begun on a brighter note as camper registrations are well ahead of the 2022
season’s pace and cash balances are increasing.

Income Statement (1/1/2022-12/31/2022) Balance Sheet (12/31/2022)
Income Assets
Registration and Other Fees $ 98,825 Cash $ 52,690
Donations 54,156 Prepaid and Other Assets 4,055
Miscellaneous 1,673 Total $ 56,745
Total $154,654
Liabilities
Expenses $158,010 Accounts Payable $ 409
Other Liabilities 6,089
Change in Net Assets $ (3,356) Total $ 6,498
Net Assets $ 50,247
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